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	Project:
	


	

	Project manager:
	
	

	Date:
	
	Reporting Period:
	
	

	Overall situation:





	


	

	Scope Performance


	Schedule Performance


Planned End Date:
Expected End Date:
	Cost Performance


Budgeted Cost:
Expected Cost:

	Completed results












	Problems encountered and solved







	Open Issues (which require a decision)







	Risks and possible future issues
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