
PS Consulting 

Making your Projects a Success!

Project Consulting

Project Management Training

Project Management Certification

We are your competent partner for all questions 
concerning project management and project orga-
nisation. We have specialised in project manage-
ment and have many years of experience, also on 
an international level. Consequently, we can offer 
you a very unique professional support. This can be 
confirmed by our participants and customers 
coming from medium-sized to large companies in 
various business sectors.

PS Consulting GmbH
Horber Straße 142
D-72221 Haiterbach
   
Tel.: 07456/79572-60
Fax: 07456/79572-66
    
info@psconsult.de
www.psconsult.de

About us



PS Consulting 

We use to work professionally with 
a hands-on approach, always orienta-

ted to your concrete needs.

Consulting

Training

Certification

We work on a systemic basis. During the consulting process we 
attach great importance to the involvement of all people concerned.  
You are the expert when it comes to your markets, products, and cu-
stomers. We are the experts in project management. Our spectrum 
ranges from short analyses and recommendations, to the company-
wide introduction and optimisation of project management ap-
proaches. 
In joint cooperation, we devise outstanding solutions that can be im-
mediately applied and will stand the test of time.

We offer the whole portfolio of Project Management trainings applying a 
combination of sound project know-how and the necessary soft skills 
such as leadership, conflict management or leading negotiations. We cu-
stomize our offers and solutions to your requirements. Our trainings are 
directed to all levels of your company:  from project team members to 
project managers as well as the top management. In our trainings, project 
managers acquire abilities to handle even difficult project situations. We 
build upon our participants' experiences and strengthen their self-
responsibility for future successful projects.
We use to tailor our courses to your respective needs and environment.

Our range of offers also includes a certification for project mangers 
according to international standards. We can present such a qualifca-
tion as a  Registered Education Provider (R.E.P.  ) of the Project Ma-
nagement Institute (PMI  ).  As the leading global professional associa-
tion in the field, the PMI sets standards in project management. We 
educate and support you in becoming a certified Project Management 
Professional  (PMP  ).
By attaining the PMP  credential, project managers will be included in 
the largest and most prestigious group of professionals in the project 
management community.
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Our consulting approach includes all essential areas 
of successful project management

We do not provide patented recipes which we “force” upon your com-
pany. Instead we work with you to generate ideas and methods that are 
perfectly suited to your company and your field.Our Approach

Based on an initial analysis, we advise you holistically and comprehen-
sively on the optimisation and improvement of project management in 
your organisation. 
Depending on your original position, this could be: 

• Developing an efficient Project Organisation 
• Optimise PM Processes in your company  
• Introduce a PM Office for the integration of your projects  
• Developing a meaningful Project Controlling 
• Develop your Qualification Concept for your team 
• Developing a PM Handbook 
• Introducing an overall Programme and Portfolio Management 
• Introduction / Optimisation of a suitable PM-Software
• Coaching of Project LeadersConsulting in Detail

Project Culture in 
    the Organisation
Support of projects by
    • Executives
    • Managers 
    • Employees

 Project
Management-Tools
     • Templates
     • Software

 • PM-Methods
 • Soft Skills
 • PMP Certification

    Organisational
         Integration
• Roles and responsibilities
• Decision-making authority
• Multi-Project Management

       Strategic 
      Orientation 
          of PM
• Project selection
• Portfolio ManagementProject Management

   Processes
 • Process Descriptions
 • Manuals
 • Certification

Project Manager
Qualification
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Our Seminar Curriculum

Our comprehensive curriculum contains project management trainings for all experience levels, 
amoung them the Project Management Professional certification according to the standards of the 
Project Management Institute (PMI). The clear structuring and logical configuration of our programme 
enables you to develop your professional skills in a consistent and tailored manner, depending on your 
individual state of knowledge. 
This way, you can chose single seminars for your needs. But our programme enables you to plan a 
continuous education as well. 

PM Practitioner Level
This level is suitable for project leaders of smaller projects, prospective project leaders and project 
team members who are to take on larger roles within projects.  You will get trained to use essential 
tools for planning, executing and closing projects successfully.

PM Master Level
Project managers who are already proficient in the basic methods of project management will further 
develop their professional qualification as a project management expert. This places you in a position 
to take over and lead larger and more complex projects.

PM Expert Level
This level has been specially developed for those project leaders who already possess highly extensive 
experience in project management and who now wish to round off and further deepen this knowl-
edge.

Project Manager Certification

Project Management for Executives and Managers
This seminar is addressed to managing directors, executives and managers who assign projects or are 
deeply involved in decision processes. You will learn how you can set up and form the project environ-
ment in a way to be able to run projects efficiently.

Inhouse-Seminars - Tailored to your needs
We naturally offer all of the seminars on this website in the form of company-specific in-house semi-
nars. We always configure our seminars on the basis of your needs and are happy to adjust our palet-
te to suit you. In doing so we are able to develop individual seminars,  complete training curricula and 
combinations. Thus, we create a solution which is of ultimate benefit to your company.

Our modular course series „PMP Preparation Course“ prepares you in the best way for the Project 
Management Professional (PMP) credential granted by the Project Management Institute (PMI). The 
training is suitable for experienced project managers who fulfil the exam prerequisites set by PMI and 
wish for a widely recognized proof of their competences in project management.

PM-Trainings



PS Consulting 

Our Seminar Curriculum

PM-Trainings

Project Management 
Fundamentals

PM Practitioner Level

Effective TeamworkCommunicating
successfully in Projects

PM Master Level

Leadership Skills
for Project Managers

Developing Project
Teams

Conflict Resolution &
Negotiation

Situational Project Management

PM Expert Level

Advanced
Negotiation Skills

Employ and deepen
PM Methods

Consulting Skills
for Project Managers

Managing Change
through Projects

Claims Management
International

Project Management
Enhancing your

personal Effectivity

Process Management

Certification for
Project Managers

PMP   Preparation 
Course

®

Quality
Improvement Skills

Situational Project-
management Advanced

Facilitating Meetings

Communication Power
for Project Managers

NEW!

NEW!

Seminars for
Managers

PM for Executives
and Managers

NEW!

Visit www.psconsult.de for course dates and news
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Our Team

A team is a living organism and not an abstract construct. For us, the involved individuals and their 
know-how stands at the forefront of our work. This is why our team is comprised of skilled experts 
who are able to bring their knowledge and experience with them and pass this on to the personnel 
in your company.

All of our trainers and consultants have years of experience as active project managers and have been 
working for years training and consulting in smaller and larger companies worldwide. Our languages 
are German, English, French, Spanish and Italian.

The PS Consulting core team consists of 13 trainers and consultants. To be able to offer you an opti-
mal solution, we work together in tight cooperation with a network of 25 colleagues, which we can 
involve if necessary.

Contact us
You are interested in our offerings on training and consulting? We would be pleased to inform you. 
Just conact us
• By phone: +49 (0) 7456 - 795 72 - 60 or
• Via email to info@psconsult.de.

Together we will clarify your needs and make out a tailored offer for you. 
We are looking forward to your inquiry!


